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Disclaimer

This presentation is written to provide information to investors in relation to the merger of POSCO International and POSCO Energy.

This presentation contains certain forward-looking statements relating to the business, financial performance and results of the company 

and/or the industry in which it operates. The forward-looking statements set forth herein concern future circumstances and results and 

other statements that are not historical facts, and are solely opinions and forecasts which are uncertain and subject to risks. Therefore, the 

recipients of this presentation shall be aware of that the forward-looking statements set forth herein may not correspond to the actual 

business performance of the company due to changes and risks in business environments and conditions.    

The sole purpose of this presentation is to assist persons in deciding whether they wish to proceed with certain investments to the 

company. The company does not make any representation or warranty, expressly or impliedly, as to the accuracy and completeness of this 

presentation or of the information contained herein and shall not have any liability for the informations contained in this presentation.



Extraordinary meeting

('22.11.4.)

Issued shares 123,375,149 45,194,806 175,922,788 

Major 
Shareholder

POSCO Holdings 62.9%
POSCO Holdings 89.0% 
Treasury stock 11.0%

POSCO Holdings 70.7%, 
Treasury stock 3.3%

Merger of POSCO International & POSCO Energy

Outline of the Merger

Method

Merger
Ratio

Merger Schedule

• POSCO International will offer new shares in exchange for existing shares of POSCO Energy, 

to merge with POSCO Energy under a statutory merger.

- Remaining company : POSCO International 

- Extinguished company : POSCO Energy

• 1 common share of POSCO Energy will receive 1.1626920 shares of POSCO International

- Based on merger unit price of POSCO International KRW 27,801 and POSCO Energy KRW 32,324, merger ratio will be 1 : 1.1626920

- Valuation Method for Merger Ratio

〮 POSCO International : Asset Value

〮 POSCO Energy : Intrinsic Value ( Asset Value : Earnings Value = 1 : 1.5 )

Change in 
Shareholder 

Structure

('22.10.20.)

A resolution of 
approval of merge

('22.8.12.)
Complete buyback request due date

('22.11.24.)

Payment for buyback shares

('22.12.8.)

Merger Deadline 

('23.1.1.)

Stocks' listing

('23.1.20.)

Stock buying requested from shareholders 

in opposition to the deal (10.20~11.4)

Period for Voting the merging shares 

of shareholders (11.4~11.24)



Gradual growth after incorporated into the POSCO Group but,
Time for accelerated growth in core businesses in the mist of business paradigm.
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Environmental change

Doubled revenue, tripled operating profit since 2010
by Energy biz., Integration of Steel distribution and Increasing profit of 
investment subs.           *Dividend : ('09)KRW 50 → ('21)KRW 800

Environmental change & POSCO’s conversion to holding company

→ Acceleration of investment for Core businesses

Steel/Agriculture
Secure asset for Captive 

Energy
Synergy with
Senex energy

New growth
Traction Motor Core

/ Agri-Bio

Establishing Eco-friendly and
Developing 7 core businesses

Merger of POSCO International & POSCO Energy

Purpose of the Merger

Revenue

Operating

profit



Great transformation coping with changing global energy market,
qualitative and quantitative growth by the merge of energy biz is necessary.

Quantitative growth

Completion of LNG Value chain (E&P/Terminal/Power Generation)

H₂

Qualitative growth

Carbon Neutral biz Expansion (Renewable energy / Hydrogen infrastructure)

Merger of POSCO International & POSCO Energy

Purpose of the Merger



Strengthen synergy across businesses and reinforce global competitiveness
through completion of LNG Value Chain

Consolidation of LNG business

Strengthen profitability and create group synergy through integration and
expansion of LNG business

【 LNG Business Value Chain 】

Midstream DownstreamUpstream

Import Terminal

LNG Power 
Generation

Bunkering, 
etc.

Test Operation
of LNG Carrier

Gas-field Export Terminal LNG Carrier Trading

• Increase Senex output 
•Develop new gas field 

assets

•Strengthen value chain bysecuring 
strategic asset

- Export terminal, dedicated carrier, etc.

• Increase capacity of 
LNG import terminal

• Secure raw material
competitiveness
•Diversify power 

generation portfolio

•Enter new businesses

- Bunkering, SSLNG1), etc

•Expand business linked 
with LNG infrastructure
(storage facility)

• Increase captive-based 
LNG trading volume

【Expand LNG Midstream】

1) SSLNG(Small Scale LNG) : Supply small and medium-sized LNG using specialized trucks in islands and mountainous areas 
where installation of natural gas infrastructure is difficult

Merger of POSCO International & POSCO Energy

Expected Outcomes



Great leap to become a global company with increased Asset (KRW 20 trillion) and Profit (KRW 1 trillion).

Accelerate Investment with sufficient resource

Change to Eco-friendly energy business

• Blending hydrogen with natural gas for power generation

• Renewable Energy [Solar, Wind power(On/Off Shore) & etc.]

• Infrastructure for Ammonia

Acceleration of investment in energy businessThe size of Merger

Expansion of LNG Value Chain

• Exploration & Development for new gas field

•Overseas LNG export Terminal 

•New LNGPower generation in local

•Overseas Gas to Power (Terminal, Power plant) 

KRW Billion

Total Assets

Stockholders' 
equity

Total 
Liabilities

(Liabilities 
Ratio)

Sales

Operating 
Profit

(OP Rate)

EBITDA

19,816 

5,946 

13,871 

233%

41,992 

1,083 

(2.6%)

1,559 

*  Consolidated Statement of F/S (FY 2022 06/30/2022 Current)
** Sales/Operating Profit/EBITDA (From 01/07/2022 To 06/30/2022)

Merger of POSCO International & POSCO Energy

Expected Outcomes



Sustainable revenue models: 
Secure competitive LNG through E&P, Exporting and Receiving Terminals

E&P and LNG business

1.31
4.65

12mn tons

0.73
1.81

2.70mn ㎘Sales Volume

Import terminal

Gas reserves

E&P Gradual expansion (Gas reserves) & low carbon production system

LNG Solid business model building by Sales volume and asset of infrastructure

Gas
field

CCUS

• Completion of the stage 2/3 development(~'24) and Mahar structure(~'27)

• Ramp up production of Senex (0.4 →1.2 mntons) and 
import LNG to domestic market(Approx. 0.4 mntons ~'26),
Green Hydrogen Demonstration Project with major Australian energy companies

• Broaden E&P for securing reserves (Malaysia PM524, Investigation right in Indonesia)

• Cooperation Developmentwith Santos(Australia), PETRONAS(Malaysia)

Volume

LNG
Terminal

• Expansion of the LNG sales volume including Captive

* LNG Demand of POSCO Energy('30) : 2 million tons yearly

• Construct transport system by long-term chartering LNG carrier (~'27)

• Overseas export terminal – Building supply chain

• Extension import terminal to 800k ㎘, Expansion link(Bunkering, etc.)
‘21 ‘26 ‘30

‘21 ‘26 ‘30

2.5
TCF

0.9

1.9

Merger of POSCO International & POSCO Energy

Growth Strategy



Power Generation & Eco-Friendly Business

‘21 ‘26 ‘30

‘21 ‘26 ‘30

Power Generation Diversify IPP business portfolio & Convert eco-friendly Business

Eco-friendly Expansion of renewable energy business & Entry of Ammonia storage infrastructure business

LNG

Hydrogen

• Diversify INTEGRATED ENERGY Sevice(capital area)& Community Energy Service

(Yeosu, Gwangyang & etc.)business
- Supply a low price LNG through align E&P Business
• Enter CoreOverseas place(Southeast Asia)Gas to Power business : Vietnam LNG

power plant, terminal facility investment & etc.

• In step to develop Net Zero power Generation business (LNG → Hydrogen mixed→ Hydrogen only)

- ImplementIncheon3,4 units(30~50vol%) : Notice to Proceed ('24) → Construction Complete Date ('27)

Ammonia
(hydrogen)

Renewable
Energy

• Build ammonia storage infrastructure in steps to domestically supply hydrogen

- For captive demand & enter into bunkering business (Align Trading)

• Expansion of Renewable Energy Business for Net Zero policy

- SHINAN Photovoltaic Power Complex, Re-powering, Root solar power, 
JEONNAM 300MW off shore power

- Promoting offshore wind power generation through collaboration with global 
development companies (1.6GW)

Sustainable company by diversifying power plant business portfolio and 
Convert eco-friendly infrastructure business.

PowerGeneration

3.9
0.2

3.7

6.1GW

4.9

1.03.6
0.2

3.4

LNG
Blending
Hydrogen

Grey
hydrogen

0.2

Ammonia 
Storage Tank

Wind

Renewable Energy

-

510k ㎘
(10 units)

0.1 0.7
2.4GW

100k ㎘
(2 units)

Solar

Merger of POSCO International & POSCO Energy
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FY ’21 FY ’30

→Natural Gas
(gas reserves)

0.9 TCF 2.5 TCF

LNG (liquefied natural gas)  

(Million tons)
→1.31 mnt 12 mnt

LNG Import Terminal

(storage capacity)
→730k ㎘ 2,700k ㎘

Power Generation 
(power generation capacity)

(power generation capacity)

→3.6 GW 6.1 GW

Renewable Energy →0.1 GW 2.4 GW

Ammonia (storage capacity)

Storage Tank
→- 510k ㎘

13.2

FY’21 FY ’21 FY ’30FY ’30

x 3

3.6

1.2

(KRW Billion)

Tripled EBITDA & Market capitalization by 2030
through Eco-friendly businesses based on LNG

[Market cap][EBITDA]

0.7

2.1

Merger Enterprise

Energy Business

1.6

Posco International

Posco Energy

2.8

4.4

* PoscoEnergy’s market cap is Net Value in FY21.

Merger of POSCO International & POSCO Energy

Estimated indicators

(KRW Billion)

x 3



Global Top 10
A Integrated Energy business

E&P
(Up)

LNG
(Mid)

Eco-friendly
Energy

Power 
Generation

(Down)

Merger of POSCO International & POSCO Energy

Growth Vision


